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Crowdsourcing
/ˈkraʊdsɔːsɪŋ/
noun (origin 2006)

noun: crowdsourcing; noun: crowd-sourcing
the practice of obtaining information or input into a task or project by enlisting the 
services of a large number of people, either paid or unpaid, typically via the Internet.

Volunteering
an activity that involves spending time, unpaid, doing something that aims to benefit … 
individuals or groups other than (or in addition to) close relatives.

(Volunteering England)



Core Community 6 Cs

• Commitment

• Challenge

• Collaboration / Co-operation

• Camaraderie

• Contextual

• Coordination

It’s interesting to talk online with other people 
that are involved in the same thing. To see 
what their problems are, or whether they 
found anything interesting. I especially like it 
when someone posts a handwriting problem. I 
think, ‘Oh, let’s have a go!’



http://blog.oldweather.org/2012/09/05/theres-a-green-one-and-a-pink-one-and-a-blue-one-and-a-yellow-one/



  Crowds: Communities Upside Down

• Low entry threshold, open to all

• Simple tasks, quick to complete

• Distributed, asynchronous

• Participation often anonymous

• Motivated by results

• Task focused

Since I work full-time and travel more 
than I might like, meeting goals set by 
someone else could be difficult. I was 
able to set my own goals, and that was 
enough for me.
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Gamification: Purposeful Fun

Well, people like to feel that their 
contribution has been validated, just as 
a psychological tool. The same reason 
that people try to get achievements in 
video games.

I thought it looked like fun. I also thought 
it looked out of reach, for someone like 
me that was having trouble doing 1 or 2.



Personal Challenge: Affirming 
Excellence

I find transcription quite a fun kind of 
thing to do, it’s quite challenging. I mean, 
you get something and you do feel quite 
proud of yourself. It’s kind of like doing a 
crossword puzzle.

I have tried [several transcription 
projects]. On a couple, I didn’t feel that I 
was doing a good job (and didn’t enjoy 
that feeling!), so I soon stopped. 

I get a sort of personal satisfaction 
from being able to make a 
contribution… a useful contribution.

• Feedback is important 
• Most projects report high levels of accuracy 
• Reviewing opportunities provide variety and 

support learning
• Dropping out is strongly associated with anxiety 

about quality

Image: Crown Point Community Library.



How to Attract a Hungry Crowd: 
Some Crowdsourcing Dos and Don’ts

✓ Meze dishes

✗ Avoid processed foods 

✓ Menu planning

✓ Give clear instructions
✓ Celebrate 

Success

✓ Enable tasting
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QUESTIONS?
alexandra.eveleigh@freeukgenealogy.org.uk

With thanks to the co-ordinators and particularly to the participants of:
• Velehanden http://velehanden.nl
• Old Weather https://www.oldweather.org/ 
• Crew List Index Project http://www.crewlist.org.uk 
• Københavns Stadsarkiv online data entry portal 

https://www.kbharkiv.dk/deltag/indtast-data-fra-arkivmateriale 
• From the Page https://fromthepage.com/ 
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